
 

Children come first  

at Sutton Education Trust. 

 

 
 

Annual Report  

 2018-2019 
 

“At the Sutton Education Trust each child is valued, educated, enthused through the 

collaboration opportunities of the seven member schools.” 

 

What is the Sutton Education Trust? 

The Sutton Education Trust (SET) is a Co-operative Trust which means that stakeholders, be they 

pupils, staff, parents/ carers, governors are full members and contribute in many ways.  The Co-

operative movement has existed for over 100 years and has a core set of values that are shared by 

Co-operatives all over the world. These are: 

 

 Self-help 

 Self-responsibility 

 Democracy 

 Equality 

 Equity 

 Solidarity  

 Honesty 

 Openness 

 Social responsibility 

 Caring for others 

 

The total number of schools operating under co-operative models is currently around 650.  
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Who are the SET? 

 

We are a group of seven local schools where each school’s uniqueness is complemented and enhanced 

by our collaboration and shared values. We also have one school, Sherwood Park Special school, that is 

an associate member of the SET. 

  

We achieve this by working together across our diverse community enabling us to develop and nurture 

the: 

  

 child within the family 

 family within the school 

 school within the local and global community 

  

Through the work of SET our aim is to ensure all children leave us ready to lead happy successful lives, 

as we prepare them for independence and develop the resilience to succeed. 

 

 

Aims 

Our aims for 2018-2019 were to 

 Ensure children, staff and parents have opportunities to engage with the SET and develop a 

sense of belonging 

 

 Begin developing a strategy to increase the proportion of pupils reaching the high standard at 

the end of key stage 2 

 

 Maximise opportunities to access LA resource for SEND pupils  
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Our achievements this year 

 

The children 

The children have developed their powers!! 

 
 
All 3000 children have been able to access curriculum activities that are designed to develop their 

Powers of: 

 Belonging & Contributing 

 Perseverance 

 Responsibility & leadership 

 Respect & tolerance 

 Self-belief & belief in others 

 Creating & innovating 

 Curiosity & exploring 

Schools have planned their own Power activities, and these have been recorded in the children’s Power 

Journals. 

 

 

Super hero PE day 

Schools gathered at Foresters to take part in a wide variety of PE activities and great fun was had by all. 
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Crystal Palace FC 

Crystal Palace FC, who are official partners of the SET, invited our children to a festival of football. 

 
The children took part in activities such as passing practice, dribbling exercises and shooting. However, 

the most exciting part was getting to play matches on the actual pitch. Many thanks to Crystal Palace! 

 

 

The Marsden March 

Over the months of May and June this year, all the SET schools took part in their own Marsden 

Marches.  Some schools worked together and walked to each other’s schools. Even the nursery and 

reception classes took part, marching around their school fields. 

 

 The children were given collection buckets and banners 

by the Royal Marsden. They also made their own posters 

and flags that they waved as they marched. By the time 

the marches had been completed, the children had 

raised  

 

        £12,000 

 

 

 

 

Representatives from each of the schools went to the Royal Marsden to present the cheque from the 

SET. 
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SET in Bloom 

The SET believes in developing the whole child ensuring their readiness for their future education and 

position in their local community.  We strongly believe in developing a child’s mental and physical 

health and wellbeing and believe that being part of an inspiring natural environment contributes 

strongly to this aim. 

 

This year, all 98 classes in the SET designed their own miniature garden. The theme for the competition 

was ‘wellbeing’ and it was judged by one of our local MP’s, Tom Brake. Each class were provided with a 

wheelbarrow which they then decorated and planted out. The quality of the work was outstanding. 

 

 

    
 

 

Children’s Planning Group 

One of the Co-operative’s values is democracy. To help reflect this value, the schools have established a 

children’s planning group. It comprises representatives from each school and will now have a greater 

say in the activities of the SET. 
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The adults 
Over the past year, there have been many activities where staff have worked together, and the SET is 

beginning to develop a greater sense of ‘family’. We have made significant strides in developing a 

greater sense of belonging but must continue to nurture this. 

 

SET INSET 

On October 19th 2018, all staff and governors from across the SET and representatives from Crystal 

Place FC came together at the Sapphire Hotel. After a brief introduction to the day, the children’s 

‘Power Booklets’ were formally launched. There was then an amazing Inset on developing resilience, 

delivered by The Art Of Brilliance. It, heartening, informative and amusing in equal measure. 

 

 
 

 

Subject leaders 

Subject leaders from each school are in communication with each other, sharing ideas and, in some 

cases, putting on SET wide activities. For example, the history subject leaders have created the ‘History 

of the Animation’ day. This work will continue to develop and it is hoped the website will facilitate even 

greater sharing of ideas. 

 

NQT training 

The NQTs from each of the SET schools have met on a regular basis and received training in behaviour 

management, ASD and writing. They have also been able to benefit from moderation activities as well 

as having a network with colleagues at a similar stage of their careers. 

 

Moderation 

All year groups have undertaken moderation activities, particularly teachers in Y2 and Y6. These 

activities are enabling staff to develop their expertise, share concerns in a ‘safe’ environment and 

ensure they are confident when their school is externally moderated. As the website develops, we 

intend for teachers to be able to access examples of work at different standards and age groups. 

 

Deputy Heads 

The deputy heads now communicate on a regular basis about a wide variety of things that deputy heads 

talk about! They have visited each other’s schools are developing a very supportive group. 
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Teaching Assistants 

The teaching assistants benefitted from a dedicated Inset day. Over the course of the day, they were 

able to attend a number of workshops each of which was delivered by experts in their field. Workshops 

focused on supporting children with specific literacy difficulties, speech and language therapy and 

autism. The sessions were very well received and we will endeavour to develop our training 

programme.  

 

Site Managers 

The site managers have met together and shared the experiences, problems and solutions that are 

unique to their role. Although not meeting regularly, the group are keeping in contact through a 

Whatsapp group and this will give them instant access to advice from a colleague.  

 

SENCo network 

The SENCo’s meet on a regular basis. The purpose of the group is to provide each other with challenge 

and support so as to continuously improve provision for children with SEND. 

 

School Business Managers  

The SBM group is well established and they meet regularly. The SBM’s are playing a crucial role in 

looking at ways by which the SET can secure greater economies of scale and ensuring as much money as 

possible goes to the children. 

 

The Early Talk Project 

The Early Talk project is focused on engaging parents of pre-school aged children to help develop 

communication skills at an early age. The project is now well established and is helping children be even 

better prepared for school. 

 

Greater depth working project 

Although it took a while to get started, the greater depth project is now up and running. Over the next 

two years the working party of high-quality practitioners from across the SET is researching the 

strategies successful schools use to improve the proportion of children reaching greater depth at the 

end of their respective key stage.  The impact of their work will begin to emerge in the academic year 

2020-2021.  

 

NPQML 

6 aspiring leaders successfully completed the NPQML and this will help to build leadership capacity 

within the SET. We intend continuing this course, although to make it viable we may have to sell more 

places to non-SET schools. 
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The families 
 

The SET has undertaken a variety of activities to engage parents over the past year, although we want 

to do more in the future.  

 

Family Support Workers 

The SET’s 2 family support workers are developing a parent liaison partnership group and, in addition to 

the above, will be offering programmes on behaviour, supporting children with additional needs and 

positive parenting 

 

CAP Money Management 

In February 2019 the SET ran the CAP Money Management Course. The course teaches budgeting skills 

and a simple, cash-based system that works.  

 

HELPP – A charity supporting parents and carers of challenging children 

HELPP have provided advice and support to parents in managing children with additional needs and 

their work has been well received. 

 

An Emotional Regulation workshop was delivered by the Child & Adolescent Mental Health Service 

(CAMHS) and the SET also hosted a positive parenting programme. 
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2019 Results 

The SET continues to ensure our children are academically prepared when moving onto their next phase 

of education. Results in key stage 1 and key stage 2 continue to be above the national average against 

nearly all attainment measures. The only exception is writing at the high standard, which was the same 

as national. Progress scores are above national average in maths and reading and just below in writing.  

 

Key stage 1 

Subject SET % at expected 
standard 

National average SET % at greater 
depth 

National average 

Y1 Phonics 82 81 N/A N/A 

Y2 Reading 78 75 29 26 

Y2 Writing 73 70 18 16 

Y2 Maths 80 76 29 22 

Y2 science 85 83 N/A N/A 

 

Key stage 2 

Subject SET % at 
expected 
standard 

National 
average 

SET % at 
high 
standard 

National 
average 

SET progress 
score 

National 
average 

RWM 71 65 14 10 N/A N/A 

Reading 80 73 30 28 0.84 0.0 

Writing 80 78 20 20 -0.74 0.0 

Maths 84 79 35 24 1.06 0.0 

EGPS 84 78 43 34 N/A N/A 

Science 87 82 N/A N/A N/A N/A 

 

 

Staff Changes 

The SET wishes to formally welcome 2 new headteachers into our group. Heather Young took up her 

post at Nonsuch in January 2019 and Robert Claxton joined High View in September 2019. 

 

Website 

Due to tremendous work of Havard Spring, the SET website  http://www.suttoneducationtrust.com/  is 

up and running. It will develop further during this year to ensure it becomes a really useful tool for 

children, parents and staff. Among others, there will be two key additions. First will be a place on the 

site where staff can share plans, ideas, exemplars of children’s work, etc. We will be developing a 

directory of available services that parents can access within Sutton. 

 

Governance 

The governance structure for the SET has been completed over the past year with the formation of the 

Monitoring & Action Group (MAG). This tier of governance is particularly important because the 

majority of its members are independent of any of the SET schools. This ensures accountability  

 

http://www.suttoneducationtrust.com/
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processes within the SET are robust and will withstand external scrutiny. Further detail of the 

governance structure can be found on the website. 
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Glossary 

SET Sutton Education Trust 

SEND Special Educational Needs & Disabilities 

PE Physical Education 

Associate Member A school that has signed up to the Co-operative values, joins in some SET 
activities but does not contribute to or draw from SET resources 

NQT Newly Qualified Teacher 

ASD Autistic Spectrum Disorder 

Moderation A process through which schools ensure there is consistency in the 
assessment of children’s work 

TA Teaching Assistant 

SENCo Special Educational Needs Co-ordinator 

SBM School Business Manager 

NPQML National Professional Qualification for Middle Leaders 

FSW Family Support Workers 

CAP Christians Against Poverty 

HELPP Help, Education & Learning for Parents by Parents 

CAMHS Child & Adolescent Mental Health Service 

 

 

Sutton Education Trust Board members 

Beddington Infants School  Liz Kearney (HT)        Stephen Allen (Chair)  

Muschamp Primary School  Heidi Westley (HT)       Jenny Simms (Chair)   

High View Primary School  Liz Brailsford (HT)       Kate Finnis (Chair)  

Dorchester Primary School  Deb Damestani (HT)     Jane Templeman (Co-chair)  

Culvers House Primary School Bernie Garvey (HT)       Sue Smith (Chair) 

Foresters Primary School  Havard Spring (HT)       Tony Thorpe (Vice-chair)  

Nonsuch Primary School   Heather Young (HT)      Jonathan Nicholas (Chair)  

 

Associate members 

Sherwood Park School   Simon Vines (HT)         Mavis Peart (chair) 

 

Monitoring & Action Group 

Dave Coomansingh (Independent & Chair) 

Jane Templeman (Trustee) 

Jenny Simms (Trustee) 

Laurie Smith (Independent) 

Dipa Ganguli (Independent) 

 

Chris Jacobs – Director of Learning 

Lynn Atkins  - Clerk to SET 
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